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We intend to rise to that challenge and
undertake appropriate growth as we broaden
our approach to supporting people who have
experienced or are being subjected to domestic
abuse.

In 2021 we will be revisiting our strategic plan
and priorities to ensure that we maximise our
impact for all beneficiaries. This will require us
to grow a sustainable income and find creative
solutions to strategic income generation. It is
very rewarding to feel that due to the
generosity of our donors and the work that our
charity does, we are able to make a positive
difference to the lives of people affected by
abuse. 

We would welcome you to join and help us
develop and grow. Our Board drives good
governance and ensures strong accountability,
we work together as Trustees and with the
operational leadership team, to achieve the
very best for our beneficiaries. Each Trustee is a
link to a named service area, developing a
strong understanding of that team and how
they work.

Although we have identified some areas where
specific skills would benefit us we would be
delighted to speak to anyone who feels they
have something to offer and comes with
genuine passion for who we are and what we
do. Please don’t hesitate to contact our CEO for
an informal conversation prior to applying.

We look forward to receiving your application,

Mary Weston, Chair 

Message from the Chair of the Board

Thank you for your interest in The First Step, we
are a local domestic abuse charity in Knowsley
providing a refuge that is staffed 24/7, an
Independent Domestic and Sexual Violence
Advocacy service, a children and young people’s
programme and a self-referral community service.
The organisation has a strong set of values and
provides the highest standards of service for our
beneficiaries. We are now actively seeking new
Trustees to join our Board. You will bring the
capability and enthusiasm to support our vision in
this significant period of change for all third sector
organisations. 

The First Step was founded with victims and
survivors of domestic abuse at the heart of what
we do. In the 25 years since we began this has not
changed and we are continually looking for ways
to make their experience of accessing our services
the very best that it can be. We are proud to be an
independent, local agency that offers holistic and
person-centred support. The organisation is a safe
place for people to disclose and talk about what
they have experienced, receive support and start
to heal and move forwards.

Like all services we are seeing increased demand
and the needs of those we support are growing
ever more complex. During the pandemic we have
successfully moved to a blended delivery model,
offering remote support across all services. This
has come with its own challenges and we are keen
to keep learning more about digital and new ways
to communicate and support our service users.

You will be joining The First Step at an exciting
time with the recruitment of a new CEO late last
year. Although we are operating in a challenging
environment, we feel that as the new domestic
abuse bill is passed into law and more people are
aware of the dangers of domestic abuse this is the
time we are needed more than ever. 
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Non-judgemental

Empowerment

Trust 

High Quality Service

OUR VALUES 

We regularly consult with the people we work with when we have significant decisions to
make. Last year, we spent some time codifying the values that drive us, including consultation
with the victim/survivors, staff, and trustees. We believe that these are the values that we work
to. 

We at The First Step put victim/survivors at the heart of everything we do and our key values
are: 

We are accepting of all differences and choices 

We support survivors to make informed choices 

We build honest and open relationships in a safe space 

We are always improving and embracing positive change 

These values are best illustrated by a quote from a user of our services in last year’s annual
report:  

 
‘They actually sit with you and say “Well, where would you want to go with your life, if

you could do anything, what would you want to do?” And they try their hardest to
make that possible for you’.

 
 

About The First Step
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The First Step remains at the heart of the solution for people affected by domestic
abuse in Knowsley and will continue to be proactive in supporting those who need us.

Our strategic plan is due for review this year so this is an exciting time to be joining the
organisation.

The First Step structure is shown below: 
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The role:  Trustees

To ensure that the charity has a clear vision, mission and strategic direction and
is focused on achieving these.
Being responsible, with the chief executive and other trustees, for the charity’s
performance and culture.
Ensuring the charity complies with all legal and regulatory requirements.
Acting as guardians of the charity’s assets by taking due care of their security and
proper use.
Ensuring that the charity’s governance is of the highest possible standard.

Background to the role

Our board works with the CEO to take overall responsibility for the The First Step,
acting collectively and effectively in its interests by playing a much-needed oversight
role and providing strategic direction. 

The CEO takes decisions required for proper control and management, ensuring
compliance, good governance and adequate financial resources for our activities.
They also ensure we manage risks prudently, act as a responsible employer, and
uphold the principles of equality and diversity. The Board of The First Step currently
comprises four members with a broad skill base. 

This year we wish to focus on renewing our strategy and ensuring our vision, mission
and values align with what we want to achieve, especially in light of the changes the
pandemic has brought. Our local focus will include partnership working with local
voluntary and statutory partners to provide ‘wrap around’ services to people
experiencing domestic abuse and ensuring high quality support for everyone living in
Knowsley who needs us.

25 years ago, The First Step was formed as a unique service to support people whose
lives have been affected by domestic abuse. We were founded based on the needs of
local people and we remain committed to putting them at the heart of everything we
do. We listen to victims and survivors and we respond to empower them. 

Our dedicated and highly skilled staff team work tirelessly to offer choice and
freedom to those who have experienced domestic abuse, offering them holistic
support to change their lives. 

Role summary

In broad terms, the five key responsibilities for The First Step Trustees are: 

1.

2.

3.
4.

5.
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Public sector contracts and bidding
Marketing and PR (including social media and digital marketing)
Digital innovation
HR
Fundraising
Financial management

Person specification

We are now actively seeking new Trustees. 

We are member organisation of Women’s Aid’s united federation of domestic abuse
services, therefore we are looking to increase the representation of female trustees on our
Board, which means this role is exclusive to female applicants only.

Any skills and experience are welcome but we have a particular interest in the following
areas:

The position of Trustee is voluntary and unpaid; however, any reasonable out of pocket
expenses will be reimbursed. 

Due to the nature of our work, successful candidates will be asked to apply for a DBS check
and provide contact details of two referees.

Time commitment

Trustees are expected to attend around 4 meetings a year, which last two hours and are
currently held during the day. At present all meetings are managed remotely through online
video calling but we will review this as things change this year. There is also an annual AGM,
held in December.

In addition, Trustees each act as a service link to one of our delivery teams offering the
chance to gain greater understanding of how we operate. Trustees occasionally act as
advisors to staff leads on specific projects related to their areas of special expertise and
represent our charity at events and meetings. 

What impact will the role have?

You will be joining a Board with huge commitment and expertise in many areas, who work
with and support the charity’s leadership team to achieve the growth and sustainability
required to meet the needs of our beneficiaries. 

What's in it for the Trustee?

In return we offer a full induction, and the opportunity to work with talented Trustees and
staff team to build a portfolio of high-quality, relevant services that improve the lives of
people affected by domestic abuse. 5



Please email your CV, along with a covering letter stating why you
wish to work for the organisation, how your skills would add value

to the board and any other relevant information to:
 

trusteeworks@reachvolunteering.org.uk
 

For an informal conversation about this opportunity please
contact the TrusteeWorks team to arrange a call with the

organisation.
 

Closing date for applications: 17th May 2021
Interviews: 21st May 2021

 

How to apply

Reach Volunteering - 17 Oval Way, London SE11 5RR
Charity registered in England and Wales No 278837 and Scotland SC041623


